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Company-wide Strategic Planning: Defining 
 Marketing’s Role 
 

the process of 
developing and maintaining 
a strategic fit 
between the organization’s 
goals and 
capabilities and its changing 
marketing 
opportunities 
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Growth-share matrix 
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Problems with Matrix Approaches 

• Difficulty in defining SBUs and measuring market 
share and growth  

•  Time consuming  

• Expensive  

•  Focus on current businesses, not future planning 
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Developing Strategies for Growth and 
Downsizing 

• Product/market expansion grid is a tool for 
identifying company growth opportunities through 
market penetration, market development, product 
development, or diversification 
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Developing Strategies for Growth and 
Downsizing Product/Market Expansion Grid 
Strategies 
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Developing Strategies for Growth and Downsizing 
Product/market expansion grid strategies 
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Developing Strategies for Growth and 
Downsizing 

• Downsizing is the reduction of the business portfolio 
by eliminating products or business units that are not 
profitable or that no longer fit the company’s overall 
strategy  
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Partnering to Build Customer Relationships  

• Value chain is a series of departments that carry out 
value-creating activities to design, produce, market, 
deliver, and support a firm’s products 
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Partnering with other company 
departments 

• The firm’s succes depends not only on how well each 
departmen perfoms its work but also on how well 
the various departmens coordinate their activities. 
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Partnering with others in the marketing 
system 

More companies today are partnering with other 
member of the supply chain to improve the 
performance of the customer value delivery network. 
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Marketing Strategy and the Marketing Mix 

A. Customer Value-Driven Marketing Strategy 
 
Marketing strategy = The marketing logic by which the company hopes to 
create this customer value and achieve these profitable relationships.  
 
To succeed in today’s competitive marketplace, a company must first 
understand customer needs and wants to satisfy customers. But, there are 
too many different kinds of consumers with too many different kinds of 
needs. Each company must divide up the total market, choose the best 
segments, and design strategies for profitably serving chosen segments. 
This process involves: 
 
1. Market Segmentation 
 
Dividing a market into distinct groups of buyers who have different needs, 
characteristics, or behaviors, and who might require separate products or 
marketing programs. 
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    2. Market Targeting 
 
The process of evaluating each market segment’s attractiveness 
and selecting one or more segments to enter. 
 
3. Market Differentiation and Positioning 
    
    Positioning  
 
Arranging for a product to occupy a clear, distinctive, and desirable 
place relative to competing products in the minds of target 
consumers. 
 
Differentiation 
 
Actually differentiating the market offering to create superior 
customer value. 
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Marketing mix = The set of tactical marketing tools product, price, 
place, and promotion that the firm blends to produce the response it 
wants in the target market. 
 
 
 
Guided by marketing strategy, the company designs an integrated 
marketing mix made up of factors under its control—product, price, 
place, and promotion, to find the best marketing strategy and mix, the 
company engages in marketing analysis, planning, implementation, 
and control. 
 
 

B. Developing an Integrated 
Marketing Mix 
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Marketing tools: 
 
1. Product means the goods-and-services combination the company 
offers to the target market. 
 
2. Price is the amount of money customers must pay to obtain the 
product. 
 
3. Place includes company activities that make the product available 
to target consumers. 
 
4. Promotion refers to activities that communicate the merits of the 
product and persuade target customers to buy it. 
 
 
 
An effective marketing program blends the marketing mix elements 
into an integrated marketing program designed to achieve the 
company’s marketing objectives by engaging consumers and 
delivering value to them. 
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MANAGING THE MARKETING 
EFFORT 
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Marketing Analysis 
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Marketing Planning 

• Through strategic planning, the company decides 
what it wants to do with each business unit. 
Marketing planning involves choosing marketing 
strategies that will help the company attain its overall 
strategic objectives. A detailed marketing plan is 
needed for each business, product, or brand.  
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Marketing Implementation 

• Marketing implementation is the process that turns 
marketing plans into marketing actions to accomplish 
strategic marketing objectives. Whereas marketing 
planning addresses the what and why of marketing 
activities, implementation addresses the who, where, 
when, and how 
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Marketing Department Organization 

• The company must design a marketing organization that 
can carry out marketing strategies and plans.  

• If the company is very small, one person might do all the 
research, selling, advertising, customer service, and other 
marketing work. 

• In large companies, this department contains many 
specialists—product and market managers, sales 
managers and salespeople, market researchers, and 
advertising and social media experts, among others. To 
head up such large marketing organizations, many 
companies have now created a chief marketing officer (or 
CMO) position.  
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Marketing Control 

• evaluating the results of marketing strategies and 
plans and taking corrective action to ensure that the 
objectives are attained. 

• Operating control involves checking ongoing 
performance against the annual plan and taking 
corrective action when necessary.  
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Measuring and Managing Marketing 
Return on Investment 

• Marketing managers must ensure that their 
marketing dollars are being well spent.  

• One important marketing performance measure is 
marketing return on investment (or marketing ROI). 
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MANAGING THE MARKETING 
EFFORT 
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Marketing Analysis 
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Marketing Planning 

• Through strategic planning, the company decides 
what it wants to do with each business unit. 
Marketing planning involves choosing marketing 
strategies that will help the company attain its overall 
strategic objectives. A detailed marketing plan is 
needed for each business, product, or brand.  



This presentation uses a free template provided by FPPT.com 
www.free-power-point-templates.com 



This presentation uses a free template provided by FPPT.com 
www.free-power-point-templates.com 

Marketing Implementation 

• Marketing implementation is the process that turns 
marketing plans into marketing actions to accomplish 
strategic marketing objectives. Whereas marketing 
planning addresses the what and why of marketing 
activities, implementation addresses the who, where, 
when, and how 
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Marketing Department Organization 

• The company must design a marketing organization that 
can carry out marketing strategies and plans.  

• If the company is very small, one person might do all the 
research, selling, advertising, customer service, and other 
marketing work. 

• In large companies, this department contains many 
specialists—product and market managers, sales 
managers and salespeople, market researchers, and 
advertising and social media experts, among others. To 
head up such large marketing organizations, many 
companies have now created a chief marketing officer (or 
CMO) position.  
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Marketing Control 

• evaluating the results of marketing strategies and 
plans and taking corrective action to ensure that the 
objectives are attained. 

• Operating control involves checking ongoing 
performance against the annual plan and taking 
corrective action when necessary.  
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Measuring and Managing Marketing 
Return on Investment 

• Marketing managers must ensure that their 
marketing dollars are being well spent.  

• One important marketing performance measure is 
marketing return on investment (or marketing ROI). 
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MEASURING AND MANAGING 
MARKETING RETURN ON 
INVESTMENT 
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Today’s marketers are being held accountable for 
linking their strategies and tactics to measurable 
marketing performance outcomes. One important 
marketing performance measure is marketing return on 
investment (or marketing ROI). Marketing ROI is the net 
return from marketing investment divided by the cost 
of the marketing investment. It measures the profits 
generated by investments in marketing activities. 
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Marketing Investment 

Marketing Return on Investment 

Improved customer value and engagement 

Increased customer 
attraction 

Increased customer 
retention 

Increased customer lifetime values and customer 
equity 

Cost of 
marketing 
investment 

Marketing Returns 
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• Thankyou  


